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Report 3: Witness Matrix

| Witness Name | Contact Status | Saw Inside Car | Saw First Contact | Saw Weapon | Spoke to Police | Police Accurate
| Reliability Grade | Need Affidavit |
|-------------|----------------|----------------|-------------------|------------|-----------------|-----------------|-------------------|----------------|
| Rodriguez | NOT CONTACTED | [ ] UNKNOWN | LIKELY -- has phone video | LIKELY -- video | [ ] UNKNOWN | [ ]
VERIFY | B (video evidence, partial view possible) | YES -- has video -- PRIORITY |
| Rhodes | NOT CONTACTED | [ ] UNKNOWN | [ ] UNKNOWN | [ ] UNKNOWN | [ ] UNKNOWN | [ ] VERIFY | B (sworn
statement exists) | YES -- update sworn statement |
| Pagan | NOT CONTACTED | [ ] UNKNOWN | [ ] UNKNOWN | [ ] UNKNOWN | [ ] UNKNOWN | [ ] VERIFY | B (sworn
statement exists) | YES -- update sworn statement |
| Female passenger | UNIDENTIFIED | YES -- in vehicle | YES -- in vehicle | POSSIBLY | [ ] UNKNOWN | N/A | A (if
located -- direct witness to driver behavior) | YES -- CRITICAL -- LOCATE FIRST |
| Wawa employees | NOT CANVASSED | NO | POSSIBLY (parking lot) | UNLIKELY | UNLIKELY | N/A | C (limited view,
possible bias) | If useful |
| Pablano's staff/patrons | NOT CANVASSED | NO | POSSIBLY | POSSIBLY | UNLIKELY | N/A | C (may have seen
altercation) | If useful |

Reliability Grading Scale

  * A: Saw full sequence, no bias, available, consistent
  * B: Saw partial sequence, minor issues, available
  * C: Limited view, some bias risk, may be available
  * D: Hearsay or very limited, significant issues
  * F: Hostile, unavailable, or discredited

Notes

  * Cross-reference each witness against video timeline
  * Flag any witness whose police-reported statement differs from what they actually said
  * Prioritize locking down A and B witnesses with signed affidavits
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